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4 & 5

A clear and compelling mission

Stretching goals and targets
Effective organisational processes

Clear performance feedback

Consequence management

People orientation

Financial management

Operational controls

Rewards and recognition
Opportunities

Values
(*4 6

Average

Superior

Distinctive
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All managed concurrently
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‘The bank with a human fz

>Put our customers first

shareholder yalue

>Perform and grow to create
value for our shareholders

»Lead and inspire each other

>Earn the trust of the community

»>Breakout, be bold and have
the courage to be different

\ staff safety:

Rela'i_.gl.lJ-' r
Viability

|




People Pathway: Benefits

Employee Share
Acquisition Plan

Financial Literacy =

ANZ's financial literacy research
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People
(Full CR Report)

Engagement

Breakout

Diversity: age, gender,
culture, disability
Remuneration & benefits
Workplace relations

Culture and engagement

Women in management

» Recruitment, retention,
turnover

e Graduate & talent programs

e Learning & development

» Health, safety & wellbeing

Flexible work practices
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Corporate Responsibility and Human Resources

practitioners need to work together!
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