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Stretching goals and targets

A clear and compelling mission

Consequence management

Effective organisational processes

Clear performance feedback

People orientation

Rewards and recognition

Average Superior Distinctive 

Financial management

Operational controls

Opportunities

Values
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All managed concurrently 
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People

Material issues Key outcomes
(Full CR Report)

Culture and engagement

Women in management

Flexible work practices

Offshoring

• Engagement
• Breakout
• Diversity: age, gender, 

culture, disability
• Remuneration & benefits
• Workplace relations
• Recruitment, retention, 

turnover
• Graduate & talent programs
• Learning & development
• Health, safety & wellbeing
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Corporate Responsibility and Human Resources 
practitioners need to work together!
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